Proposals for AIBA Development Program

R&J] Committee

» Constant review of the Technical and Competition rules;

» Refresh the AIBA R&J Regulations (updated of R&] standards post Tokyo 21);

» Complete review of the R&J Code of Conduct;

» Database Refresher Course to be completed and delivered virtually;

= Special Course for Evaluators and Observers;

* Inclusion and diversity promotion through ‘new’ AIBA Inclusivity Toolkit;

» Corporate Identity - uniform for all R&]Js at all levels;

=  Sub-Committee for R&] Selection to form confederation POCs to assist with the
selection of R&]Js for future championships;

» Instructor Toolkit - cleaning and updating Instructor Pool;

» Updating R&] Course materials for the courses;

=  Webinars and Continuous Professional Development in the Virtual Space.

Coaches Committee

= E-learning: online courses and webinars for the Coaches;

» Appointment of National level Instructors and creating Basics Manual for NFs to
launch 1-Star Coaches Courses;

» Multilingual and multicultural courses to provide more courses at national level in
local languages taking into account cultural features;

= Updating Instructor Pool through adding more experienced people, including
Instructors for the Instructor Course;

= Collaboration with Universities to keep on track with development;

» Regular meetings in Teams-Coaches, Instructors, Confederations to carry on the work
with the programs in between the meetings;

= Development of AIBA Youtube channel for video tutorials and exercise folders;

» Updating manuals and training materials.

Competitions Committee

» Elaboration of special criteria system to choose the most experienced AIBA
Officials - No corruption / Good lifestyle / High potential for the job;

» Organize a special course for the AIBA ITO Instructors and thoroughly check them
before the selection via interviews and other assessments;

» Assisting other committees with a selection process of the Instructors;

= Revision of the Bidding Book creation / Improvement of Bidding Processes for
AIBA World Boxing Championships and High-Level Competitions;

» Organize cross-committee meetings to work closely together with the most
urgent issues in order to take faster and more efficient decisions.
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Women's Committee

Women’s Aspire Program - the courses for female Coaches, R&], ITO’s, doctors and
sport managers across all 5 confederations. The pilot project to be held in the Assisi
Academy in late autumn 2021.

Boxer to Coach/R&J/ITO: at Elite Women championships there should be a
development programme ran alongside the championships for those boxers who are
eliminated in the preliminary rounds.

Women’s Committee Webinar - monthly webinar on various topics.

Women’s Community of Practice - 2-4 sessions per year for female Coaches. R&], ITO’s
and Administrators for each group to come together for a networking opportunity
and to explore different topics for discussions.

Medical & Anti-Doping Committee

Educating 3 active doctors to deliver the Ring-Side Doctor and Cutmen courses (could
be organized either in Assisi or in Greece);

Forming and updating the list of all active doctors from NFs as well as rating them
(e.g. National Doctor, working in Continental championship etc.);

Create an electronic database of medical history and all medical examinations;
Organize First-Aid Course for the Coaches within the championships as well as a
separate Course for Cutmem.



